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Projekat je raden u periodu 2002-2004 
godine uz pomoć EU 



Radionicom o regionalnom ekonomskom razvoju i ulozi ekonomske 
zajednice koja je održana 18.09.2003. godine u Sarajevu, započinje realizacija 
projekta regionalizacije u Bosni i Hercegovini. 
Tada je konstatovano: 
“U Bosni i Hercegovini već postoji određeni broj regionalnih razvojnih inicijativa 
koje nastaju sirom zemlje. Europska Komisija trenutno podrzava ove inicijative 
putem EU Projekta Regionalnog Ekonomskog Razvoja (EU RED)”.  

Ovaj projekat ima dva glavna cilja: 

1) Podrška ekonomskoj obnovi i kreiranju radnih mjesta u BiH korištenjem 
Fonda projekta u iznosu od 3,8 mil. €; i 

2) Kreiranje okvira regionalnog ekonomskog razvoja u BiH koji je u skladu sa 
najboljim praksama Europske Unije. 

Ekonomska zajednica uključuje niz eksperata, kreatore politike, administraciju 
kako lokalnu tako i entitetsku, lokalne razvojne agencije, poslovne ljude i 
konsultante, čime omogućuje  puno informisanje o EU modelu regionalnog 
razvoja, EU RED projekta i načinu pristupa fondu projekta. 

Ovo je orginalna struktura projekta preuzeta od EU RED-a 

EU RED Project: 

Denis Hamngton, Team Leader 

The Project Partnership 

Project Partnership - 3 ED Partners with extensive practical and consulting 
experience in regional development: 

- EURECNA, ITALY 

- Shannon Development, IRELAND 

- Regionomica, GERMANY 

The Team 

International Advisors 

Denis Harrington, Team Leader 
Tanja Zabukovec, Regional Advisor 
Kevin O'Connor, Regional Advisor 
Gerry Ennis, Fund Advisor 



Local Advisors 

Sladlana Simic 
Senada Keserovic 
Miliha Kozaric-FannIng 
Mevlida Kunosić-Vlajić 
Stevo Pucar 
Suada Slijivo 

Communications Advisor  

Local Regional Advisor Zenica  
Local Regional Advisor Sarajevo 
Local Regional Advisor Tuzla 
Local Regional Advisor Banja Luka 
Local Regional Advisor Mostar 

Regional Development 

 RD - a key instrument for supporting and accelerating the process of 
social and economic reform and preparing the groundwork for ultimate EU 
accession 

 Regions - the framework or the basic building blocks on which this 
process is developed  

 RDAs - the key institutions by which the process is planned, organised 
and implemented 

Project Objectives 

1. Help create economic regions and a regional development framework in 
line with EU Principles 

2. To improve conditions for sustainable economic growth, job creation, 
human resources and infrastructure development 

Project Components 

 Technical Assistance for Strategy and institutional building  
 The provision of grants through the Project Fund 

 



Technical Assistance 

Technical Assistance for Regional Strategies and Institutions 

6 Key Elements 

 Legal and Institutional Framework 
 Regional Strategic Planning Process 
 RD Partnership Group Development 
 Assist in set up of RDAs 
 Training and Institutional Building for 
 RDAs 
 RD Menu of Planning Opportunities 

Institutional Framework 

 Twin Track Approach 
 Top down - Advocacy for RD 
 Bottom up - Regional led initiatives 

Assist in development of 5 rdas 

 Detailed RDA/LDA capacity analysis completed 
 In general overall capacities are weak 
 Aim to create five strong professional RDAs 
 Establish territorial aspects of PDA operation quickly 
 Provide initial support and facilitation in line with EU Criteria 
 Clarify legal options 
 Advise on role and function of RDA Board 
 Complete kick off training 

RDA Training and RED Institutional Building 

 Ongoing direct coaching and mentoring by RD Advisers 
 Critical to strengthening regional capacities 
 RDA training needs completed 
 Outline Training plan prepared 
 Mindful of skills needed later for accession and structural funds  
 Range of target groups 

The National Forum 

 Discuss regional issues 
 Lobby for change 
 Create common understanding of RD 
 Collaborate with RDAs 
 Support for RD Policy 



Strategy Building Phases 

 Socio-Economic Audit 
 SWOT Analysis 
 Define objectives 
 Catalogue potential 
 Develop scenarios 
 Assess and select strategic alternatives 
 Formulate strategy 

Results 

 Clear ED Regional Structure in place  
 RDAs and RDA network operating effectively  
 A National Forum 
 Regional Economic Development Strategies 
 A pipeline of RD type projects Increased awareness and acceptance for 

the need of regional development  
 A strong regional lobby to advocate a pro-business environment 

Indicative summary of EC support for 2002-2004 

 million Euro 

 Public Finance 18 
 EU Integration 7 
 Trade and Foreign Investment 4 
 RED 9 

(EU RED 2002 3,2) 
(EU RED Fund 2002 3,8) 
(EU RED Fund 2004 2,0) 

TOTAL 38 

Prema podacim sadržanim u Glasniku EU RED-a izdatog u septembru 2004 (broj 
5) izrada regionalnih razvojnih strategija za pet ekonomskih regija u BiH je 
u završnoj fazi. Partnerske grupe definisale su pravce razvoja te strateške 
prioritete i mjere za svaku od regija. Stručne grupe rade na izradi programskog 
djjela strategija, koji ce sadrzavati opise najznacajnijih regionalnih projekata za 
prvu godinu implementacije, te plan implementacije sa projektima za naredne tri 
godine (do 2007.). 

Finalne strategije ce biti publikovane sredinom novembra 2004. godine i 
prezentirane široj poslovnoj javnosti i donatorskim organizacijama u BiH. 

Regionalne razvojne strategije će se razvijati u narednom periodu od 2004 do 
2007. godine i dalje. 



Federalni zavod za programiranje razvoja na osnovu regionalnih socio-
ekonomskih analiza i strategija razvoja je razvio grafičku interpretaciju 
regionalnog položaja i dopunio iste nizom informacija koje nisu obuhvacene 
ekonomskom analizom. (Priolog 1: Karte Regionalizacije) 

Pored, grafičke interpretacije, Federalni zavod za programiranje razvoja izradom 
dokumentacione osnove učestvovao je u realizaciji socio-ekonomske analize 
Regije Sjeveroistočna bosna. (Priolog 2: Projekat Sjeveroistočna Bosna) 

 

 

 

 

 

 




